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SUBJECT: MARCONA 

1 . WE HAVE ADVISED THE COMPANY OF THE SETTLEMENT OFFER 
MADE BY THE GOP ON MONDAY AND HAVE RECOMMENDED THAT THEY 
ACCEPT IT - DESPITE THE FACT THAT THE COMPANY HAD HOPED 

FOR MORE AND STILL BELIEVES IT DESERVES MORE. STRUCTURE 
OF MARCONA AND ITS PARENT CORPORATIONS IS SUCH. HOWEVER, 
THAT ESSENTIAL DECISIONS WILL NOT BE TAKEN UNTIL BOARDS 
OF DIRECTORS FINISH MEETING LATE MONDAY, APRIL 12. 

THEREFORE, WE WILL PROBABLY NOT HAVE ANY CLEAR WORD ON 
THEIR POSITION UNTIL APRIL 13. 
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2. PLEASE CONVEY ABOVE TO AMBASSADOR DE LA PUENTE. 
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3. FYI: WE BELIEVE CHANCES OF COMPANY'S ACCEPTING OFFER 
IN PRINCIPLE ARE GOOD AND HAVE URGED THEM TO DO SO. HOW- 
EVER, THEY MAY NOT ACCEPT AND IN ANY EVENT WE WISH TO AVOID 
GIVING GOP THE IMPRESSION THAT EITHER THE COMPANY OR USG IS 
EAGER TO ACCEPT, AS WE FEAR THERE IS A SIGNIFICANT CHANCE 
OF AT LEAST SOME BACKSLIDING OVER SUCH MATTERS AS THE 
DETAILS OF THE TRANSPORTATION AGREEMENT (WHERE IT WILL BE 
DIFFICULT TO ACHIEVE $12 MILLION IN BENEFITS FOR MARCONA) 

AND IN ORE SALES CONTRACTS. YOU THEREFORE SHOULD BE CAREFUL 

IN YOUR CONVERSATIONS WITH DE LA PUENTE AND ANY OTHERS TO 
AVOID ANY INDICATIONS WHICH MIGHT GIVE GOP THE IMPRESSION 
THAT ACCEPTANCE IS A FOREGONE CONCLUSION. IT IS PRIMARILY 
FOR THIS REASON THAT WE ARE NOT REPEAT NOT INCLINED TO GO 
AHEAD WITH SIGNATURE OF ANY NEW AID AGREEMENTS IN THE NEXT 
FEW DAYS. END FYI. KISSINGER 
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